Executive Resources Administration: HE
Managing SES, SL, and ST Programs
i (Self-Paced) sse

Run the executive resources function: QRB, SES appraisal certification, executive pay, and
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'(",‘, Group classes in Live Online and onsite training is available for this course.
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8 For more information, email onsite@graduateschool.edu or visit: Graduate Schooi
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https://www.graduateschool.edu/courses/executive-resources-
administration-ses-sl-st-self-paced
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support@graduateschool.edu

(888) 744-4723

Course Outline

Module 1

The SES framework, authorities, and appointment types

Module 2

Executive staffing and the Qualifications Review Board

Module 3

SES performance appraisal and system certification

Module 4
Executive pay administration (SES, SL, ST) and the aggregate limit

Module 5
SL/ST positions, the SESCDP, and succession
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