Operations Services & Delivery (Training Management):

The Office of Operations Services & Delivery (Training Management) is responsible for the
efficient and effective delivery of open enrollment and onsite training nationwide. Our goal is to
provide and sustain a culture of exceptional customer service that meets the educational and
business needs of those we serve. Staff within the Training Management Department strive
every day to ensure a welcoming learning environment for our students and Instructors. We
provide delivery support annually for more than 2,000 training classes, 35,000 students and 400
Instructors.

Serving our large pool of Instructors is one of our main priorities. Our support to Instructors
include the following:

= Assisting Curriculum Directors with instructor scheduling

= |ssuing Instructor Confirmation, travel, and other notices

= Providing administrative and logistical support

=  Ordering and shipping course materials and training instruments

Veralee Mundine, Director
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