Certified ScrumMaster (CSM)

Build foundational skills in Agile and Scrum to become a Certified ScrumMaster. Ideal for team

members, stakeholders, and professionals seeking hands-on Scrum experience. v ESEEEEREEEEEEE

Group classes in Washington, DC and onsite training is available for this
course.

For more information, email onsite@graduateschool.edu or visit:
https://www.graduateschool.edu/courses/certified-scrummaster-csm
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Course Outline

Module 1: Overview of Scrum

¢ Introduction and Overview

o Origin & Values

Module 2: Agile

o Manifesto and Principles

e Agile Mindset

Module 3: Scrum Framework

« Roles, Ceremonies, Artifacts

o Potentially Shippable Product Increment

Module 4: Scrum Roles

« Responsibilities and mindset

o Key elements to each role

Module 5: Meetings
e The Daily Scrum

o Sprint Review

e Sprint Retrospective

Module 6: Sprint Planning
o Prioritization and the sprint goal
e Sprint planning meeting
Module 7: Release Planning

o Velocity
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o Estimating the Product Backlog

o Release Planning Meeting

Module 8: Tracking Progress

e Burndown Charts

e Task Boards

Module 9: Product Backlog
o Estimating and prioritizing Product Backlog
o Writing User Stories

Module 10: Project Simulation

o Applying the Scrum Framework

o Simulation debrief and real-world application
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