CIGIE Quality Standards for Inspections
and Evaluations

Learn how to onboard staff effectively in federal settings by planning for success, setting

expectations, and ensuring readiness through structured support systems.

Group classes in Live Online and onsite training is available for this course.
For more information, email onsite@graduateschool.edu or visit:
https://www.graduateschool.edu/courses/cigie-quality-standards-for-
inspections-and-evaluations
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Course Outline

Module 1: Blue Book 2020
o Understand the purpose and applicability of the CIGIE Quality Standards for Inspection and Evaluation (Blue Book).
o Compare and contrast the Blue Book with the GAO’s Yellow Book standards.

« Examine the seven Blue Book standards: Independence, Competence, Planning, Evidence Collection and Analysis, Reporting, Follow-
up, and Quality Control.

¢ Understand how Blue Book standards provide flexibility and credibility in OIG operations.

o Learn how to align inspection activities with documented standards for accountability and transparency.

Module 2: Quick Response Techniques
¢ Recognize the increasing importance of timely audit and evaluation results.
o Identify situations that justify the use of quick response audits or evaluations.
e Learn techniques to limit audit objectives and scope for faster completion.
« Review best practices for framing audit/evaluation questions to yield actionable insights quickly.

o Explore real-world case scenarios to practice applying quick response methods effectively.
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