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Project Management Professional ®
(PMP) Certification Training
Prepare for the PMP® certification exam with PMI-authorized training, expert instruction, and

comprehensive exam preparation tools.

Group classes in Live Online and onsite training is available for this course. 
For more information, email onsite@graduateschool.edu or visit: 
https://www.graduateschool.edu/courses/project-management-professional-
pmp-certification-training

CustomerRelations@graduateschool.edu • 

(888) 744-4723

Lesson 1: Business Environment
Understand the value of project management in the business environment.

Examine the impact of organizational structure on project management.

Analyze stakeholder engagement and communication.

Lesson 2: Start the Project
Learn the steps in initiating a project, including defining project goals and objectives.

Understand project charter creation and its importance.

Identify the key stakeholders and establish project scope.

Lesson 3: Plan the Project
Explore project planning techniques and tools.

Learn how to develop a project schedule and manage resources.

Understand how to manage project risks and set budgets.

Lesson 4: Lead the Team
Explore leadership and team management strategies in project management.

Understand conflict resolution and effective communication methods.

Learn how to inspire and motivate teams to ensure project success.

Lesson 5: Support Project Team Performance
Learn techniques for improving team collaboration and performance.

Explore methods for resolving issues and overcoming obstacles in teams.

Understand how to assess and develop team members' skills.

Lesson 6: Close the Project/Phase
Learn the process of closing a project or project phase.
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Understand how to assess project outcomes and document lessons learned.

Explore the importance of project closure reports and final project evaluations.
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